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2022 (Before ChatGPT)

40 students



2022 (Before ChatGPT) 2023 (After ChatGPT)
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Tristan Post

Al Strategist Public Speaker, Expdor the
Managementof Al

CEO & Founde@ AlStrategyinstitute
Faculty MemberGenAlAl @ BCG
Lecturerfor Al @ EchnicalUniversity Munich
ExAl Lead@ Al Founders

ExSenior AlStrategist@ appliedAl

-1 APPLIEDAI
|:CJ cil NeTTE CAMPUS FOUNDERS
FOR EUROPE Al Founders
Munich
' Business
School

\t Al Strategy Institute
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POPPING BALLOONS | FEB 22, 7:30 AM EST by VICTOR TANGERMANN

Microsoft CEO Admits That Al Is
Generating Basically No Value
"The real benchmark is: the world growing at 10 percent."
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Data —>» Al —>  Prediction
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Data —>» Al —>» Prediction —> Value?
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Scop of Al Applications

The Paradox of Applying Al

on an absolute scale, Al is improving in remarkable
leaps and bounds; on a relative scale to
exponentiallly growing expectations,
however, we feel further behind than ever

Post, T. (2022, November 1). The Paradox of Applying Al. Medium.
https://medium.coni@tristan.s.b.postthe -paradoxof-applyingai-c84eea8aech5

Bad News:

Gulf between
expectations and
actual Value of Al in
application has
grown wider

Good News:

scope of successfully
applying Ai has
expanded dramatically
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The Paradox of Applying Al —

le Pprobably because it's so user-friendly,” says Svensson. Organizations, however, are moving at ;

€. the speed that organizational change-makers are used to — not at the speed of the
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technology s evolution. "The question 1s "'What can we do differently as a combination of

hinman talant and manr arbifinial intallimanna?! .l"l.ﬁj,'l']ﬂl.n AnonaTar aan 't hao 'H.nr'rnl'j"n " carro

Forbes, 27 Jan 2025 —7—

A\ Good News:
scope of successfully
PraG"‘Ge applying Ai has
expanded dramatically

< -

Time
Source:

Post, T. (2022, November 1). The Paradox of Applying Al. Medium.
https://medium.coni@tristan.s.b.postthe -paradoxof-applyingai-c84eea8aech5
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Research/Expectation Practice

How to ‘rewire’ governments to use Al in
the Intelligent Age

Why Al is powering a revolution in
public sector services

REPORT / STUDY | Publication 23 September 2024

EU study calls for strategic Al adoption to
transform public sector services

AnindoSaha et alArtificial intelligence and radiologists in prostate cancer detection on MRIAB1 an international, paired, nanferiority,
confirmatory studyThe Lancet Oncolog2024
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Research/Expectation Practice

How to ‘rewire’ governments to use Al in
the Intelligent Age

Why Al is powering a revolution in
public sector services

REPORT / STUDY | Publication 23 September 2024

EU study calls for strategic Al adoption to
transform public sector services

AnindoSaha et alArtificial intelligence and radiologists in prostate cancer detection on MRIAB1 an international, paired, nanferiority,
confirmatory studyThe Lancet Oncolog2024



the processes and people
that will interact with
the Al system

Operational Environment

Technical Environment

Product/Service

hardware,
software,

and network
infrastructure
that support the Al model



Purchases this week (in dollars)
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O Typical activity

A Possible fraud

200 400 600 800 1000 1200 1400
Average purchases per week (in dollars)

Model that predicts wther
a transaction is fraudulent or not

207-45

Montecito Bank & Trust Fraud
Alerts: Did you attempt
transaction on debit card ending
1234 at Trader Joe's in CA for
$163.42. Reply YES or NO.

Montecito Bank & Trust: Thank
yau for your response. We'll
continue to monitor your card for
unusual activity.

Inform Customer
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Facial Recognition

Unlock iPhone
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Al Actc Article 3: Definitions(12)

Yntended purpos€d Y Sl ya OGKS dzaS F2N gKAOK |y !
Including the specific context and conditions of usas specified in the information
supplied by the provider in the instructions for use, promotional or sales materials

and statements, as well as in the technical documentation




Unnacceptable Risk

Prohibited
Art. 5
High Risk
Conformity Assessment Art 6
Limited Risk
Transparency Art. 50
Minimal Risk

Al Literacy Art. 4




Benefits oflUsing
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X tRepublic
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Better Decision
Making
- Y,
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Hyperpersonalization
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4 )
Reducing the Cost of
Doing Business
\_ _/
4 )
Innovation
\_ _/
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Traditional Al enabled/first Al native

Traditional Process Al-Enhanced Process Al-Native Solution

A Manual tree counting by field staff. A Automated tree identification via aerial or drone A Realtime tree counting using satellite imagery and A
A High cost: Estimated several 100k per project. imagery. Al2¢ O2aidy [A1Stée o0St2y9
A Long duration: Takes several months. A Moderate cost: Cuts expenses by ~50%. A Continuous monitoring: Tracks tree counts, health,
A Significant organizational overhead. A Faster execution: Significant time reduction [ hi dzLJil 1S yR O22f Ay 3

A Reduced need for staff and organizational complexityh Enables dynamic, datdriven urban greening

strategies.



