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There is no value in 
AI
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Data AI Prediction Action Value



Source: 
Post, T. (2022, November 1). The Paradox of Applying AI. Medium.
https://medium.com/@tristan.s.b.post/the-paradox-of-applying-ai-c84eea8aecb5



Source: 
Post, T. (2022, November 1). The Paradox of Applying AI. Medium.
https://medium.com/@tristan.s.b.post/the-paradox-of-applying-ai-c84eea8aecb5

Forbes, 27 Jan 2025
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Research/Expectation Practice

Anindo Saha et al. Artificial intelligence and radiologists in prostate cancer detection on MRI (PI-CAI): an international, paired, non-inferiority, 
confirmatory study. The Lancet Oncology, 2024
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Anindo Saha et al. Artificial intelligence and radiologists in prostate cancer detection on MRI (PI-CAI): an international, paired, non-inferiority, 
confirmatory study. The Lancet Oncology, 2024
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‘intended purpose’ means the use for which an AI system is intended by the provider, 

including the specific context and conditions of use, as specified in the information 

supplied by the provider in the instructions for use, promotional or sales materials 

and statements, as well as in the technical documentation

AI Act – Article 3: Definitions (12)



Art. 5

Art. 4

Art. 50

Art. 6

Unnacceptable Risk
Prohibited

High Risk
Conformity Assessment

Limited Risk
Transparency

Minimal Risk
AI Literacy



Benefits of Using
AI…
… in the public
sector
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Traditional AI enabled/first AI native

Traditional Process

• Manual tree counting by field staff.

• High cost: Estimated several 100k per project.

• Long duration: Takes several months.

• Significant organizational overhead.

AI-Enhanced Process

• Automated tree identification via aerial or drone 

imagery.

• Moderate cost: Cuts expenses by ~50%.

• Faster execution: Significant time reduction

• Reduced need for staff and organizational complexity.

AI-Native Solution

• Real-time tree counting using satellite imagery and AI.

• Low cost: Likely below €1,000 per analysis.

• Continuous monitoring: Tracks tree counts, health, 

CO₂ uptake, and cooling effects.

• Enables dynamic, data-driven urban greening 

strategies.



Better Decision 
Making

Reducing the Cost of 
Doing Business

Hyperpersonalization Innovation



AI Reduces Cost by...

... automating tasks.

... optimizing workflows.

... identifying inefficiencies.

... optimizing processes.

... reducing errors.

... reducing waste.

... increasing productivity



Satariano, A. (2020, August 20). British grading debacle shows pitfalls of automating government. The New York Times. 
Retrieved from https://www.nytimes.com/2020/08/20/world/europe/uk-england-grading-algorithm.html

https://www.nytimes.com/2020/08/20/world/europe/uk-england-grading-algorithm.html
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Yalcinkaya, G., & Yalcinkaya, G. (2017, December 21).  Netflix targets different film artworks to suit users’ viewing habits. Dezeen. https://www.dezeen.com/2017/12/20/netflix-targets-film-artwork-depending-users-viewing-habits-
design-technology/



Blog, N. T. (2018, June 21). Artwork Personalization at Netflix - Netflix TechBlog. Medium. https://netflixtechblog.com/artwork-personalization-c589f074ad76



Yalcinkaya, G., & Yalcinkaya, G. (2017, December 21).  Netflix targets different film artworks to suit users’ viewing habits. Dezeen. https://www.dezeen.com/2017/12/20/netflix-targets-film-artwork-depending-users-viewing-habits-
design-technology/
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Video Fehlt





Heikkilä, M. (2022, March 29). Dutch scandal serves as a warning for Europe over risks of using algorithms. Politico. Retrieved from 
https://www.politico.eu/article/dutch-scandal-serves-as-a-warning-for-europe-over-risks-of-using-algorithms/



The AI Enabled 
Organization











minutes 
application

second 
approval 

manual 
labour 
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The Big Challenge









Intended Purpose

High Risk AI system in Annex III

1. Non-prohibited biometrical identification
2. Critical Infrastructure support
3. Education admission
4. Public assisstance eligibility
5. Recruiting and performance evaluation
6. Other law enforcement aids
7. Immigration assisstance
8. Judicial and voting assistance



Intended Purpose

High Risk AI Systems

Art. 9 → Risk Management System 

Art. 10 → Data and Data Governance

Art. 11 → Technical Documentation

Art. 12 → Record-keeping

Art. 13 → Transparency and Provision of
  Information to users

Art. 14 → Human Oversight

Art. 15 → Accuracy, robustness and

  cybersecurity



2025 is the Year AI 
is becoming 
political



Connect with me
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