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Digital Business Transformation with IoT 

Engage your 
customers

Empower your 
employees

Optimize
Your operations

Transform your 
products

Key Stakeholder

• Operations 
• R&D 

Key Stakeholder

• R&D 
• Sales 
• Services 

• Generate optimization across value chain

• Improve employee safety 
• Increase maintenance efficiency 

• R&D Insights
• Improve quality and SLAs
• Reduce Downtime
• Reduce rejection and optimize energy 

usage

• Use your own insights to improve products

• Reduce churn rate 
• F&E Insights

• Faster problem identification & solving  
• Increase maintenance efficiency 

• Use customer insights
• R&D Insights

• Customer Insights – Cross & Upsell  
• Improve quality and SLAs 

Key Stakeholder

• Facility  
• R&D

• Reduce churn rate 

• Faster problem identification & solving
• Inspire employees for new technologies

• Reduce operation costs 
• Improve building efficiency   

• Extend product range  
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Broad portfolio of cloud services
Hybrid
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Mobile
Apps

API
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Logic Apps

Notification 
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Content 
Delivery
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Media 
Services

BizTalk
Services
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Connections

Service Bus

Storage
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SQL 
Database

DocumentDB

Redis
Cache

Azure
Search

Storage
Tables

Data
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Cloud 
Services

Batch RemoteApp

Service
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App
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Business ConnectivityData Processing, Analytics and ManagementDevice Connectivity and Management

Low power 
devices

Existing IoT 
devices

IoT Client

Solution UX

Stream Processors

Analytics &
Machine Learning

Business 
IntegrationGateway

Storage

App Backend
IoT Edge

Personal 
mobile 
devices

IP capable 
devices

IoT Client

Business 
systems

Data Path

Optional solution component

Azure IoT solution component

Device Metadata

Intelligence and Interaction* (HoloLens, Cortana, Oxford, etc)

Custom 
Protocol 
Gateway

(Cloud 
Service, 

VM)

Cloud Gateway

Existing Flow 
JVM/ Azure Container Service 

Device provisioning

Azure IoT Reference Architecture



Start small, be agile, go fast >>>

…and realize value while you move

Identify 
Scenarios with 
Business

Effort 4 hours

Run Architecture 
Design Session

Effort 1 Day

Run Hackathon

Effort 1-2 weeks

Implement Core 
Solution

Effort 2-3 month

Duration 6 month



Security – we keep your customer data safe

Microsoft Trust Center

Privacy: you own and control your data

Transparency: you know how your data is stored and 
accessed, and how we help secure it

Compliance: We conform to global standards 



Azure Everywhere 
workshops delivered by 

Microsoft partners 

Business Case 
development support 

Hands-on experience 
with Hackathon

Architecture design 
session

Microsoft IoT Lab

PR and Marketing 
cooperation




